	2.1.9:  Nominating Committee 
Purpose:  This policy provides the purpose and responsibilities of the Nominating Committee.
Applies to:   Nominating Committee and Immediate Past President

[image: MRS Logo 1 Color.jpg]Purpose/Scope:
The primary purpose of the Nominating Committee shall be to prepare a slate of candidates for the positions of Vice President, Secretary, when necessary, and Directors of the Society. This slate shall be submitted to the Board of Directors for approval, or modifications and approval, by June of each year.

Committee Structure and Appointments
[bookmark: _GoBack]The Nominating Committee shall be chaired by the Immediate Past President.  The Chair shall be responsible for populating the committee with up to four current Board members, and two non-Board, non-presidential MRS Members, one to three “at large” MRS members, and a HQ Director. The Nominating Committee shall be accountable to and report directly to the Board of Directors. The Vice President shall be an observer of committee activities solely for coordination of volunteer opportunities and progression.  
 
Membership Term of Service
The term of service for Board members shall be one year and term of service for non-Board members shall be two years.

Meetings and Process
The committee shall meet in person or via teleconference calls, as often as called by the Chair to accomplish their task. 

Committee Responsibilities

· Prepare a slate of candidates for the positions of Vice President, Secretary (when necessary), 
   and Directors of the Society, and submit the slate to the Board of Directors for approval, or     
   modifications and approval, by June of each year.

· Candidates shall be recruited two years before service on the Board will begin, to afford candidates sufficient time to prepare for the time commitment involved in serving.  The committee shall maintain potential candidate names and timetable.

· Develop and maintain a list of viable replacement candidates for filling vacancies occurring 
               within the Board or in the Officer positions during the year.

· When a member of the Board resigns or is removed before his/her term ends, the Executive Committee may engage the Nominating Committee, as needed, within no more than a two-month period.

·  Coordination with the MRS Vice-President to balance election candidate selection with key volunteer needs such as Operating Committee Chairs and Meeting Chairs.   

·   Fashion and execute strategies to ensure that qualified candidates are elected to officer and Board positions.

·   Communications Responsibility:  It shall be the responsibility of the Chair of the Nominating Committee to ensure adequate communication to prospective candidates of the roles, and responsibilities of the Officer and Board of Directors positions.  The Chair should also ensure that  candidates:

· Understand the mission, vision, and values of the Society.
· Understand the time commitment involved with full participation in Board activities for the three-year term of office.
· Receive copies of the Board Performance Criteria, MRS Mission and Values Statement, Bylaws, and current strategic initiatives prior to their accepting the nomination, along with a letter of invitation from the Nominating Committee Chair summarizing the responsibilities of the Board (policy determination, strategy activities, etc.)  

· Committee Member Duties shall include, but not be limited to, the following:

· Offer the names of viable candidates and provide background information, if possible;
· Participate in conference calls to discuss and rank the proposed candidates
· Contact candidates, if requested to do so by the Chair



The Nominating Committee should strive to ensure the demographics and skillset / competencies of the overall Board of Directors, including:

· Reflecting MRS member demographics on the Board, including geography, gender, race, institution (academia, government, industry), career level, and education (highest degree)
· Seeking an overall Board with competencies in:
· Strategic thinking
· Experience with diverse communities
· Industry background / experience
· Educating/mentoring the next generation
· Technology acumen (implications to field, virtual interactions, etc.)
· Experience (hard skills)
· Business
· Financial
· Non-profit and association governance (Board service)
· Advocacy (science, membership, funding, government)
· Multi-functional organizations (systems thinking, distributed teams, etc.)
· Organizational leadership
· Prior non-profit / Society leadership (Officer)

· Interpersonal/organizational (“soft skills”) 
· Being a role model – Reputation / contribution to the profession, mentoring, leadership development, etc.
· Collaboration skills
· Energy / passion for MRS
· Communication skills 

The Nominating Committee should strive to identify individual candidates who exhibit key attributes, including:
· Proficiency in key competency areas detailed above, especially those identified as needs for the future Board.
· A compelling interest in MRS and a desire to effect improvements for the broad benefit of the MRS membership and the materials community.
· Familiarity with MRS (i.e., operating committees, programs, and services) and/or external leadership experience so that she/he can come up to speed quickly and be able to contribute in the short time period on the Board (as short as one year).
· A perspective on the broad future of materials research.
· A record of creativity, leadership, and,  ideally, a history of involvement in MRS activities and a commitment to MRS.
· An interest in the Director responsibilities as outlined in the Performance Criteria for the Board and willingness to make the time commitment required.
· Recognition and respect in the field of materials research or a related field.


	Deliverables:   Slate of NomCom members; Slate of Candidates for Officers and Directors;  Review policy every three years or as needed
Who:  Immediate Past President; Nominating Committee
When:  January: NomCom Roster;  June: Slate
To:  Board of Directors 
Policy first adopted:  Dec 6, 2002
Last modified:  December 2013; April 2021; August 2022; December 2023
Last reviewed:  June 2018; April 2021; August 2022
Enacting Legislation:  B:2011:48 (Consent Agenda); Board Motion B:2002:28, Modified Board Motions B:2003:13 (4/25/03)  Modified to reconvene for vacancies, to recommend info for candidates, and to remove constraints of recent elections in Board Motion B:2005:24 (6/1/05); B:2013:40 (Consent Agenda); B:2021:08 (Consent Agenda); B:2022:12 (Consent Agenda); Board motion B:2023: 21 (change the composition of the number of Board members on NomCom to ‘up to four’
Policy created by:  Beth Stadler, MRS Secretary      Party responsible for this policy:  IPPres, GovCom 
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